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SEN POLICY 
 
Introduction  
The whole team at the school is committed to providing a welcoming, attractive and 
stimulating environment to support the needs and develop the learning of the children 
and families in the community. Every child and family in our community is valued and 
diversity is celebrated. Our school is staffed by a team of qualified teachers and 
teaching assistants. The school provides a broad and balanced French curriculum in 
a safe, stimulating and caring environment which allows everyone to achieve, 
develop, learn and grow. All areas of school life are inclusive and the teaching is 
tailored towards individual learning providing challenge and support, encouraging 
everyone to reach their full potential. Staff provide a positive ethos to enable the 
children to work towards the development of ‘life skills’ and instil life-long learning 
aspirations for everyone. Our School adopts a 'whole school approach' to special 
educational needs. All staff work to ensure inclusion of all pupils. The school is 
committed to ensuring that pupils with special educational needs can fulfil their 
potential and achieve optimal educational outcomes. 
 
Admission arrangements  
No pupil will be refused admission to school on the basis of his or her special 
educational need. In line with the SEN and Disability Act we will not discriminate 
against disabled children and we will take all reasonable steps to provide effective 
educational provision. Please see the school’s Admissions Policy. 
 
Management of SEN within school 
The Board has delegated the responsibility for the day-to-day implementation of the 
policy to the Head. 
All school staff have a responsibility for pupils with SEN in their class to ensure 
quality teaching with differentiation and personalisation to meet the pupils' needs. 
Staff are aware of their responsibilities towards pupils with SEN, whether or not 
pupils have a provision plan in place. Staff show a caring and sensitive attitude 
towards all pupils in the school.  
The Head is responsible for:  

o overseeing the day-to-day operation of this policy 
o liaising with and advising teachers 
o managing Learning Support Assistants if necessary  
o overseeing the records on all children with SEN  
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o liaising with parents of children with SEN (in conjunction with form teachers) 
o contributing to the in-service training of staff  
o liaising with educational and health professionals 
o reporting to the Board on the day-to-day management of SEN policy during 

half-termly meetings.  
 
Identification and assessment 
We accept the principle that pupils’ needs should be identified and met as early as 
possible. Concerns may be raised by any member of staff at any stage of the pupil’s 
time in the school. This would usually be an informal discussion between the staff 
member and the pupil’s form teachers, or between the form teacher and the Head. 
The form teacher will usually arrange a meeting with the pupil’s family to discuss 
these concerns. 
 
There are four areas of need as stated in the SEND Code of Practice, 2014. Whilst 
these four areas broadly identify the primary need of a pupil, we also consider the 
needs of the whole child, which may also impact on a pupil’s progress:  

o Communication and Interaction - this includes children with speech and 
language delay, impairments or disorders, specific learning difficulties such as 
dyslexia, dyscalculia, dysgraphia and dyspraxia, hearing impairment, and 
those who demonstrate features within the autistic spectrum. ·  

o Cognition and Learning - this includes children who demonstrate features of 
moderate, severe or profound learning difficulties or specific learning 
difficulties such as dyslexia, dyscalculia, dysgraphia or dyspraxia. ·  

o Social, Mental and Emotional Health - this includes children who may be 
withdrawn or isolated, disruptive, hyperactive or showing lack concentration. ·  

o Sensory and/or Physical Needs - this includes children with sensory, 
multisensory and physical difficulties such as sight or hearing impairments.  

A fifth area of need can be identified: 
o Gifted and High Potential Student needs 

 
Behavioural difficulties, slow progress and low attainment, persistent disruptive or 
withdrawn behaviour do not necessarily mean that a child has a SEN and should not 
automatically lead to a pupil being registered as having SEN.  
Identifying and assessing SEN for children whose first language is not French 
requires particular care. Difficulties related solely to limitations in French as an 
additional language are not SEN. 
 
If appropriate, form teachers will request that parents/carers take the pupil for a 
formal assessment with an external specialist. This will be arranged between the 
parents/carers and the specialist and will be carried out at the parents/carers’ 
expense. If necessary, this may take place during school hours. 
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The Head follows these steps to identify students with SEN: 

• following up teachers' concerns  
• following up parental concerns  
• tracking individual pupil progress over time 
• information from previous schools on transfer 
• information from specialists 

 
Curriculum access and provision 
In order to meet the learning needs of all pupils, teachers differentiate work. They 
work to meet individual learning needs and mark work and plan homework 
effectively. Where pupils are identified as having special educational needs, the 
school provides for these additional needs in a variety of ways. The provision for 
pupils is related specifically to their needs. A provision plan records a graduated 
response to individuals.  
The range of provision may include:  

• homework/learning support club  
• further differentiation of ressources 
• In-class support for small groups with an additional teacher  
• small group withdrawal with an additional teacher  
• individual class support / individual withdrawal   
• provision of alternative learning materials/ special equipment  
• staff development/training to undertake more effective strategies  
• access to educational and health professionals for advice on strategies, 

equipment or staff training 
 
Monitoring pupil progress 
Progress is the crucial factor in determining the need for additional support. 
Adequate progress is that which narrows the attainment gap between pupil and 
peers and prevents it widening. It must be equivalent to that of peers starting from 
the same baseline but less than the majority of peers, equal or improve upon the 
pupil’s previous rate of progress.  Adequate progress ensures full curricular access. It 
shows an improvement in self-help, social or personal skills and in the pupil’s 
behaviour. 
 
Record keeping 
The school will record the steps taken to meet pupils’ individual needs. The Head will 
maintain the records and ensure access to them. In addition to the usual school 
records, the pupil’s profile will include provision plans, reports of meetings and 
information from educational and health services. 
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Code of pratice graduated response, targets and accomodation plans 
The school adopts the appropriate levels of intervention, as described in the AEFE's 
SEN letter. It advocates a graduated response to meeting pupils’ needs. Each time 
the school decides, after consultation with parents, that a pupil requires additional 
support to make progress, the Head and teachers support the assessment of the 
pupil and have an input in planning future support. The class teacher remains 
responsible for planning and delivering individualised programmes. Parents are 
closely informed of the action and results. External support services may advise on 
targets for a new provision plan and provide specialist inputs to the support process. 
A provision plan will usually be triggered when despite receiving differentiated 
teaching and a sustained level of support, a pupil: 

o still makes little or no progress in specific areas over a long period 
o continues to work at French Curriculum levels considerably lower than 

expected for a pupil at a similar age  
o continues to experience difficulty in developing literacy/numeracy skills 
o has emotional problems that substantially impede learning 
o has sensory or physical needs requiring additional specialist equipment or 

visits/advice from specialists 
o has communication or interaction problems that impede the development of 

social relationships, thus presenting barriers to learning  
Parental consent is sought before any external agencies are involved. The resulting 
provision plan may incorporate specialist strategies. These may be implemented by 
the form teacher but may involve other adults. 
 
All SEN pupils will have individual provision plans setting out targets and any 
provision made that is additional to and different from usual classroom provision. 
In the French system, provision plans are: 
PPRE: programme personnalisé de réussite éducative for pupils with persistent 
difficulties 
PAP: plan d'accompagnement personnalisé, for "dys" pupils 
PPS: projet personnalisé de scolarisation when the SEN status is recognised. 
Strategies for pupils’ progress are then recorded in individual provision plans 
containing information on short-term targets, teaching strategies, provision made, 
date for review. 
The provision plan will be created through discussion with the teacher, therapists and 
the parent or carer and reviewed at regular intervals. Individual provision maps are 
reviewed termly in consultation with all professionals involved in the support of the 
child and the parents. At the review meeting decisions are made about the future 
actions that may be taken to meet the child’s needs. These may be to reduce the 
amount of help, to continue with the existing level of help with new targets being set 
or to increase the level of intervention if there has been little progress. 
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Request for statutory assessment  
The school will request a Statutory Assessment from the MDPH (Maison 
Départementale des Personnes Handicapées) when, despite an individualised 
programme of sustained intervention, the pupil remains a significant cause for 
concern. A Statutory Assessment might also be requested by a parent or outside 
agency. 
 
 
Learning Support considered external to school 
Based on the findings of the report conducted by external specialists (speech 
therapist, educational psychologist, occupational therapist etc) it may be deemed 
helpful for the pupil to attend one-to-one sessions on a twice-weekly/ weekly/ regular 
basis for a period of time. Where possible, this should be done outside of school 
hours, although sometimes it will be decided (as a result of limited hours of 
availability on the specialist’s part or due to pupil’s level of tiredness) that the pupil 
can be removed from school during teaching hours. If so, discussion between form 
teachers, the specialist and the parents and carers should aim to ensure that the 
disruption of the pupil’s learning is kept to a minimum. Sessions with external 
specialists are done at the parents/ carers’ expense. 
 
Human help: ASEH 
If necessary a decision could be made at the review meetings and pupil progress 
meetings that extra support is needed in class. The help of an ASEH (Accompagnant 
à la scolarité d'un élève en situation de handicap) can prove necessary in specific 
situations. This support requires agreement from the parents who recruit and pay for 
the SEN assistant for their child in class. A convention signed by the parents, the 
Head and the ASEH allows the latter to help the child in class. The ASEH's missions 
are listed in the PPS. 
 
Partnership with parents/carers 
The school aims to work in partnership with parents and carers. If you have an SEN 
issue you are invited to email the Head. 
We do so by:  

o keeping parents and carers informed and giving support during assessment 
and any related decision-making process about SEN provision 

o working effectively with all other agencies supporting children and their 
parents 

o giving parents and carers opportunities to play an active and valued role in 
their child’s education 

o making parents and carers feel welcome 
o ensuring all parents and carers have appropriate communication aids and 

access arrangements 
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o providing all information in an accessible way 
o encouraging parents and carers to inform school of any difficulties they 

perceive their child may be having or other needs the child may have which 
need addressing 

o instilling confidence that the school will listen and act appropriately 
o focusing on the child’s strengths as well as areas of additional needs 
o agreeing targets for the child 

 
Involvement of pupils 
We recognise that all pupils have the right to be involved in making decisions and 
exercising choice (SEN Code of Practice). Where appropriate all pupils are involved 
in monitoring and reviewing their progress. We endeavour to fully involve all pupils by 
encouraging them to state their views about their education and learning, identify 
their own needs, self-review their progress and set new targets. 
 
 
Links with other services  
Effective working links are maintained with:  
Speech therapists 
Occupational therapists 
Psychologists 
 
 
Training 
In order to maintain and develop the quality of our provision, staff undertake 
appropriate training and further professional development. Recent courses and in- 
service training undertaken are detailed in the Head's report to the Board each year.   
 
Complaints  
If there are any complaints relating to the provision for pupils with SEN these will be 
dealt with in the first instance by the Head. The Chair of Board may be involved if 
necessary.  
Please see the school’s Complaints Procedure available on the school’s website. 
 
 


